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Healthy Workplaces

' -~ - ‘\.‘:'-3-}_

\ You are

SAFE
- 55 _ at work

You feel =

VALUED AND \ :

RESPECTED \)
e

. " Your employer
Your work is supports GROWTH
CHALLENGING AND DEVELOPMENT

Workplace support is key to maintaining
positive mental health

@ CCOHS 1-800-668-4284

Canadian Centre for Ocoupational Health and Safety
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https://www.ccohs.ca/

O (=] . © Safe Environments.
vR* Y Healthy Workers.

Safety and

m and emergency procedures

-
secu rlt Ep Know how to summon
‘ 2 immediate help
-
L ) M
I v E Wear your identification badge
m 1 .
Do not allow strangers into
esponsibility.
‘»:f; By 2 ¥V a Ay Do not prop outside
yw W ~ a4 A J doors open

Always be alert and aware
of your surroundings

d Report suspicious persons
-\ and security hazards

ﬂ Lock up valuables

For more information visit
workplace-violence.ca

Ii i Ith
<@ e sorvce ool | PSHSA.ca

Family Day
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...of the working population
in CANADA currently experience
mental health problems
and illnesses

EFFECTS ON

Heart Aggression/
Problems @ @ Conflicts
Back Pain |, 4 Substance

‘ Abuse

Premiums

EFFECTS ON

WORKPLACES

Health/Benefit

Recruitment structure
Costs

e CANADIARN WOR

A DPO e O e o e
| '
DR | DI |
JENMANL
CaPINIT FEap|
: l 1] Optimize work processes Increase worker control
z Y 0

G
Restructure tasks Recognize contributions

O &%

Promote healthy, physical Encourage and strengthen
social support

expectations activity
l * o \® @ ® © © o
C

Make mental 2.
well-being
part of the
organizational

Improve dialogue

&[Sl

Clearly define roles and

Have conflict resolution
practices in place

L
=

| 09y

Other
Injuries/
Ilinesses

Impaired

Learning

/Memory
Infecti Increased
nrections Passivity

15
22

29

T
FINANCIAL

|
Reduced
o @ Adaptabilty a @
esenteeism m @ %
but not engaged
or productive)

PRODUCTIVITY

Absenteeism

Statistical Sources: Making the Case for Investing in Mental Health in Canada, Mental Health Commission of Canada, and the Canadian Mental Health Association
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WORKPLACE BENEFITS

(D&

Increased Sustainability Employee
Productivity and Growth Retention

Employee
Engagement r 1
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Workplace
Stress

Some stress can be motivational, but constant feelings of pressure, worry, or tension at work can have
a profound effect on our physical and mental health, and the performance of organizations.

= workplace factors that U f k has th
Psychosocial <o o National Standard of Canada

cause psychological or

physical harm if not for Psychnlogical Health and
aza r s adequately eliminated Safety in the Workplace \

and r

or controlled ) ;
Outlines a systematic approach to develop

Q o Ik
and sustain a psychologically healthy and \\\ What

Organization of work: production safe workplace

Al 4 B2 ﬁgﬁsé';:ﬁ’;:ﬁﬂ;g:;fﬂ“y’ Focuses on psychological harm prevention d k o/\o
&8 ipsufficient staffing ’ and mental health promotion wo r ers

Intended for organizations and business groups of all sizes

Voluntary standard — not legislated nor a regulation Can d O Lelebralo o

Management: poor communication
ﬁi'l'ii and leadership, work life imbalance,
inattention to worker needs and

addressing unacceptable behaviour / I@\ % j’@
a

Job design: work demands, little to Seek help when needed and Participate in planning Find a hobby or
no worker control. lack of resources check to see what personal with your manager to activity that helps you
' Get senior leadership on board, involve health resources are available balance workload relax, then do it regularly
. ? and demands
key stakeholders, and identify a

champion to help advance activities
. Develop a policy statement and identify
gaps around psychological health and safety -
Outside factors . Analyze results and pick the key issues ‘
s " " " . Implement_ controls to reduce the risk of Share your feelings Vi althy habits G OW your stress
financial ® family ® health ® community psychological harm with someone you : ular exercise i nd what makes

can also impact workers . Evaluate and decide whether to continue the fustioninia o) and e
current course of action or explore new initiatives

Mental health problems and ililnesses are estimated to account for nearly 30% of short and 2\
E long-term disability claims in Canada. QCCOHs*ca

Sairanen, S., Matzanke, D., & Smeall, D. (2011). The business case: Collaborating to help employees maintain their mental well-being. Healthcare Papers, 11, 78—84. (T 0 (S0 (50 (0 B i el A ) ) LY

Good Friday

Easter Monday

Stress Awareness Month
National Day of Mourning (28)

APRIL
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https://www.ccohs.ca/
https://sossafetymagazine.com/relationships/april-is-stress-awareness-month/
https://www.ccohs.ca/events/mourning/

ee signs of violence ,
at your workplace?

Victoria Day

Safety and Health Week

Sexual Violence Awareness Month
Emergency Preparedness Week (May 3-10)
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http://www.naosh.org/english/
https://www.alberta.ca/commitment-to-end-sexual-violence.aspx
https://www.getprepared.gc.ca/cnt/rsrcs/ep-wk/index-en.aspx
https://www.ccohs.ca/

AGE

Young person
takes part in
volunteer work

Know Your

RIGHTS

The right to know what
hazards are present on the
job and how to protect
yourself.

The right to participate in
keeping your workplace
healthy and safe, and a right
to report unsafe conditions
and practices.

The right to refuse
dangerous work, making
sure to follow specific
procedures when doing so.

WHY?

This is partially due to:
* higher risk jobs, or
* jobs with a higher

degree of physical

effort.

the risk of being injured
on the job as females.

[41

Person gets
first job and
enters
workforce

Experienced
worker is
assigned new
tasks

Student gets
new job after
finishing
school

Student begins
coop position
or internship

*Although not always covered under the Health and Safety Act,

Worker
changes
career path
and takes
new job

Person
enters/returns
to workforce
after raising
children

may still have

Worker is
transferred to
hew location

the health and safety of volunteers. Consult with your jurisdiction.

NEW is NEW — regardless of age

Breaking it down by age
group, the risk of a lost-time
injury is HIGHEST among
new workers

years of age

What can

WORKERS,,
: KEEP an eye out at your interview for signs that the

employer takes safety seriously. Look for warning

signs in hazardous areas, employees wearing
protective equipment, safety posters, etc.

ASK experienced

employees and/or your

supervisor about

safety hazards.

ASK for a copy of the safety
rules, if you aren't given one.

FOLLOW all safety
precautions.

KNOW what to do in
an emergency
situation, whether
it is a fire alarm,
power failure or
other situation.

REPORT any accidents or
unsafe conditions to your
supervisor immediately.

ASK your employer to
go over any
procedures or
practices you
are unsure of.
Have them
watch you
perform tasks to
make sure you are
doing them correctly.

KNOW how to wear your
rsonal protective equipment (PPE) pr

ALL
WORKERS,
regardless of age,
have 5t0 7 times
the risk of injury
in the first month
on the job.

[2]

/o

What can

EMPLOYERS
=1 SAFETY LEADER

do?

DEVELOP a comprehensive health and safety program with clear

and measurable goals.

PROVIDE opportunities for employees to participate in making the

workplace safer.

IDENTIFY and CORRECT hazards, and
EVALUATE your safety program to ensure continuous improvement

and success.

ASSIGN suitable work. Avoid
assigning jobs to new workers
that require:

* |ong training times,

* a great deal of responsibility,
« critical or risky tasks,

« working alone.

TELL workers not to perform
any task until they have
been properly trained.

PROVIDE detailed training on
equipment, safety features,
and control systems.

Statistical Sources:
[1] Institute for Work and Health (IWH 2012) « [2] Institute for Work and Health (IWH 2003)
e E ol Lt L

[3] Smith P, Mustard C. How many
http:fAwww.iwh.on.ca/highlight

National Safety Month
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employees receive safety traini

ts/only-one-in-five-new-workers-receive-safety-training-in-canada
[4] Institute for Work and Health (IWH 2003 and 2009)
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COMMUNICATE with the new

worker about the job tasks clearly
and frequently, repeating and
confirming this training over the
first few weeks of work.

ENCOURAGE workers to think in

a safety-minded way about all of
their work. Tell workers that if
they don’t know or are unsure
about something, to ask
someone first.

TRAIN workers on what do in

in case of fire, injury, or
other emergency.

their first year of a new job? Injury Prevention, 2007; 13:37-41

12

19

26

Worker has
new equipment
and new
processes
introduced

NEW WORKER SAFETY IN CANADA

1234567 8@10 11 12 131 @17 18 19 @)21 22 23 @) 25 26 27 28

GE
20 0@) 2 33 34 35 36 7€) 30 40 4 42@4445464748@ 0 51 52535455@5758596061@63646566@6869A70

Worker
returns to
workforce
following
retirement

Retired worker
takes on
volunteer

position

Just one in five workers in Canada received safety
training in their first year with a new employer. [3]

TIMELY, EFFECTIVE

TRAINING is
ESSENTIAL

Learning on the job, or waiting several months
for a classroom course are NOT good options.

EFFECTIVE TRAINING METHODS includ

QO

_HANDS-ON MENTORING
(without being in the by experienced
actual workplace) workers
O

2@

WRITTEN PRACTICE
PROCEDURES time and
that are short, clear, ~ ©opportunity

concise

APPRENTICE
programs

ACTIVE VOICE
_with clear
instructions

GROUP equipment or tasks with similar functions

REAL-WORK CONTEXT

*LCCO

Canadian Centre for Occupational Health and Safety
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27


https://www.ccohs.ca/
https://www.nsc.org/work-safety/get-involved/national-safety-month

Employers

a more positive workplace
culture begins with you!

Define civility

Engage everyone in conversations and
educational opportunities, like discussion
groups, about what civility means to them.
Consider posting a code of conduct that
outlines respectful and civil behaviour,
relating it back to your organization's
values and ethics.

Train and develop

Provide training and resources on
listening, giving feedback, conflict
resolution, interacting with customers,
recognizing uncivil behaviour and how
to address it.

Incorporate civility
and respectin
communications

Adopt non-discriminatory language and
maintain the confidentiality of personal
information in all communications.
Ensure that communications are easy
to find and accessible to all.

Address uncivil
behaviour

Create and enforce policies detailing
consequences for inappropriate
behaviour. Allow for constructive
problem-solving. Manage conflicts in
an effective and timely fashion, and
follow-up with all parties involved.

Be a role model

Promote and reinforce respectful
leadership behaviour and recognize
everyone's respectful behaviours.
Provide managers, supervisors and

staff with ongoing training and supports,
and ensure that they are available,
present, and in contact to recognize
and resolve issues.

Canada Day

12 13

19 20

26 27

CIVILITY and ) RESPECT

in the Workplace

Where everyone is respectful and considerate
in their interactions with one another, as well as
with customers, clients and the public.

Better
teamwork

Enhanced
relationships

A civil
and respectful
workplace

Improved
morale

Greater job
satisfaction

Reduced
sick leave
and turnover

Greater
perceptions
of fairness

Greater interest in
personal development

Engagement in
problem resolution

X
&
i

for everyone

Give your full attention
Focus on the conversation at hand.
Turn off your cell phone or any
distracting device.

Value others' time
If you're going to be late for a meeting,
let the organizer know in advance.

Say “hello”

Next time you pass a colleague in the
hallway, say hello. Acknowledgement
and courtesy help build positive morale.

Use respectful language
Simple words such as ‘please;

‘thank you; ‘excuse me; and ‘I'm sorry’
are easy ways to establish civility.

Be considerate when
you speak

Before making a joke, consider the
audience. Humour is great but may
not be appropriate in all situations.

Be inclusive

Bridge social barriers by looking for
opportunities to include others.
Invite them to lunch, chat about the
weekend, or ask for their input.

Practice humility

Elevate people around you by giving
them credit when they do a good
job. Share in the satisfaction.

CCOHS.

Canadian Centre for Occupational Health and Safety
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Healthy Workplaces

Heritage Day
National Relaxation Day (15)
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https://www.daysoftheyear.com/days/relaxation-day/
https://www.ccohs.ca/

Te Aging Workforce OO
Older workers can do the same tasks
2 00/0 ln canada l* l as younger workers, but are more
e e e likely to experience ‘different types
(3.6 mil;i:‘;l)uj’sefﬂ{ears Of |n]ur|es
(StsCan 2015) Older workers tend to have: '5,
“ Lower turnover oot
“ Emotional maturity
. “ Workplace loyalty

A Less need for supervision g

Falls — poor balance, slower reaction times, visual issues
Cardio-pulmonary — loss of heat, cold tolerance, over-exertion
Health-related — diabetes, cancer, osteoporosis, hypertension
Strains and sprains — loss of strength, endurance, flexibility

e o o o

What workplaces can do

GConduct risk assessments that take into account aging factors
Provide education and training

Develop safe work procedures
Compared to younger workers... Keep equipment in good working condition

By 2021, nearly one in four workers in Canada Consider workplace improvements: mechanical assets,
could be 55 years or over Q'gel’ IWtOI’(;ﬂ?I'§ S!JffEIi)ff{[WGI’ workstation design, floor surfaces, hand rails/grips
(StatsCan, 2011) job-related injuries, bu . g : ) -
their accidents can be ‘ Promote active living, _ht_aqltl)y eating, stress management, distractions

“ Lower absenteeism

Thorelsevarewithia and work-life balance initiatives

longer recovery period.

Tips for training older workers > ___ Reduce

. multi-tasking
Older workers may work L noaleipastie e ente) and activities
slower or make decisions * Provide context for information
less quickly but their « Allow more practice and classroom training for
work tends to be more new situations

37% of le 55 and ked in 2013 aceuIElo: * Use short, active, and clearly written procedures
°0 "eoﬂpeimnfgqc?:ﬁ: '2"0050" " ’ « Group equipment or tasks with similar functions

(Canadian Chamber of Commerce, 2013)

Workers of any age are more likely to be attracted to work and remain working if they feel their work environment
is safe and healthy. A well-designed workplace benefits everyone.

Canadian Centre for Occupational Health and Safety

Labour Day
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Work-Life Balance <%
e (@) () X8) @) @) wno

Attract new Help retain Reduce sickness Improve Increase production wo rkers
employees staff and absenteeism morale and satisfaction c an d 0

The Average
Worker spends

50.2 |- @ @R

| I 0 l I rS Treat all Allow workers Recognize Provide workers Clearly dellne Set schedules

employees in to have control workers’ with the training, that work with
Work-related

::e;alr an::I mui::';udalg pl.cl‘ls z?hle res:llc'l?l :nd ressc:‘l.illrl:e‘oe;nt‘r’ley responslhillﬂes Iifehcg.llt:'I’de Make tO-dO ||$t$
activities per week A he risks of work-related o take acti
Just half tak h Tlps for ssess the risks of work-related stress an ia ke action Unplug from technolo
ust over hall take work home - Match the workload to workers' capabilities piug gy

to finish outside regular hours. Employers - Design meaningful jobs that allow workers to use their skills once in a while

_202: 2 Nadlional Study on Balancing Work and Caregiving - Provide opportunities for social, wellness and volunteering activities
in Canada

manner

Build downtime into
v of co,, a0s With ; i your schedule

‘o, o) £
. Choose activities that
: positively impact your
wo,kp\ao %, ons® work or personal life

- Unreasonable demands - Uncomfortable physical environment

“CCOHS .Ca

Canadian Centre for Occupational Health and Safety

october

Thanksgiving

Fire Prevention Week (4-10)
National Work-Life Week
Healthy Workplace Month
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https://www.pshsa.ca/news/october-is-canada-s-healthy-workplace-month
https://www.ccohs.ca/

B I I - any behaviour that
u VI ng demeans, embarrasses, humiliates, annoys,
alarms, or verbally abuses a person
that is known or would be

\ ‘ - expected to be unwelcome.
———l

! Bullying is

both obvious Bullying usually
and subtle involves a pattern

of hehaviours
with repeated What the
incidents Iaw savs
- N

Most Canadian
jurisdictions have
specific workplace

violence prevention
and/or harassment
legislation. In some
situations, human
rights legislation will
apply. All employers
have a general duty to
take all reasonable
precautions to protect
the health and safety
of employees.

If you think you are being bullied or harassed  reportyour concern to the person identifiedin I a @l 0 |, LN &5

your workplace policy or your supervisor. Ganadian Centre for Occupational Health and Safety

Remembrance Day
Bullying Awareness Week (15-22)
Family Violence Prevention Month
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https://www.alberta.ca/family-violence-prevention-month.aspx
https://www.ccohs.ca/

Workers in Canada have
Three Basic Rights

Right to Know

You have a right to know what hazards
are present in the workplace, and be
given the information, training, and
supervision you need to protect yourself.

Right to Participate

You have a right to participate in keeping your
workplace healthy and safe, which may include
selecting or being a health and safety representative
or committee member. You also have a right to
report unsafe conditions and practices.

Right to Refuse __

You can refuse work that you
believe to be dangerous to -«
yourself or your co-workers.
When you exercise your

right to refuse work, you ©
must follow the o

proper procedure. '& :

w PYIE
(s

CCOHS (S 1-800-668-4284 wwwwwu.ccohs.ca

Canadian Centre for Occupational Health and Safety
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Christmas Day
Boxing Day
Human Rights Awareness Month
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11713 — 82 Street NW
Edmonton, Alberta
T5B 2V9
780-424-7709
http://www.emcn.ab.ca
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